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Music Notes.......

As | write for the December issue of The Friendly Visitor, | am reliving, in my minds ear, the
memory of today’s Bells and Brass Concert and last Sunday’s adaptation, by the Chancel Choir, of
a worship service of Lessons and Carols. | want people to know how lucky | am. | have directed
many fine young musicians and choirs during the 34 years that | worked in public schools. | have
watched kids come into 7" grade as young adolescent singers and then watched those same kids
6 years later walk across the stage at graduation, knowing that they had grown, not only in
maturity, but in musicianship. (Just ask Mary Jo Reistroffer McCleary.) | have also had the pleasure
of directing some very fine church choirs and community choruses. All those students and
ensembles, plus the ones here at Grace know that, to me, musicianship is one of the most
important parts of making music. Notes can be learned; rhythms can be taught; dynamics, attacks
and releases can be rehearsed; but to make the music come alive with sensitivity and feeling, that
is something that comes from each individual person. It is part of our inner being, a most intimate
part of us. As | listened to the groups present the selections today and during church last week, |
heard it happen. It may not have been the entire performance, but every once in a while, they let
themselves become vulnerable to the composers intention, the directors interpretation, and the
music comes alive. When that happens, the musicians, listeners, and music suddenly become one
and everything transcends to another level. It may be a fleeting moment, but when it does occur it
becomes something of which we can’t get enough.

I have been very pleased with the litany that has been used during the lighting of the Advent
Wreath. | have enjoyed hearing the congregation sing the response during the lighting of the
candles. | want to thank all those that have done the readings and the lighting of the candles, as it
has added to the worship service. .

On Christmas Eve, both the 5:00 p.m. and 11:00 p.m. services will have communion and candle
lighting. In addition there will be many of your favorite carols of the season as we celebrate. Pastor
Doug Johnson will lead our worship services on Christmas Eve. The response was so positive last
year that a variety of music will again be presented before each service and will include: piano
duet, organ/piano duet, and hand bells, plus vocal and instrumental solos. The pre-service music
will begin at 4:45 for the 5:00 service, and 10:15 for the 11:00 service. La Voz de Esperanza will
celebrate with a Las Posadas Service from 10:00-10:30 in Esperanza Chapel.

On Christmas Day, the worship service will begin at 10:00 a.m. Pastor Doug Johnson will be
leading the service with special music by the Rehder family. Pastor Johnson will again lead the
worship on December 27 and Rich Snyder will be playing organ. Yvonne and | will be taking a few
days away before we begin the preparations for Lent and Easter. | will be back for worship on
January 3.

I am looking forward to meeting and beginning a working relationship with the interim pastor. | am
sure that there will be some “times” as we learn to work as a team. But we WILL work as a team to
provide the best possible worship experience for the people of Grace. Grace will also experience
some times that might not seem “right,” but that’s okay. Having done many changes in my career, |
know that changes are not always easy, but that they can make us stronger. We can become
stronger in our faith, our church, and our lives. Now is the time to give extra support our church, our
members, and all those that are part of Grace Lutheran Church family. As we progress to the New
Year, perhaps it is time for you to become more involved in the life of Grace. There are many
opportunities for individuals and families of which to become an active part.

See you in church.
RICH
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In Sympathy...

Gertrude Hartzer, sister of Vivian Feilmann,
passed away November 18 in Des Moines.
Please keep this family in your prayers.

Mazelle Carlsen is spending the cold winter

months with her youngest brother in Phoenix, AZ.

She is being waited on hand and foot! Her
address there is 12801 N. 15" Drive, Phoenix,
AZ 85029

Thank you! From Pastor David, Fay,
Anna, and Joshua Cline

Words cannot express the deep sense of
gratitude we feel for the years of sharing ministry
and life. Thank you for the farewell, the gifts, the
prayers, and most of all for the sharing of faith
and life. You will continually be in my prayers.
Beginning Sunday, December 13" | begin my
new call to transitional ministry at St. Andrew in
Ames. As | preach to a new people the ever new
Gospel, that word will be enlivened by the many
memories | carry of the ministry we shared over
the years, the ways we made real the Good
News, as well as the laughter and tears we
shared. Now let us all go in peace and serve the
Lord. God'’s rich blessing on you and through you
in the coming years.

Pastor David Cline

Flower Chart

Thank you to everyone who signed up to pay for
the flowers on the altar on Sundays. The sign-up
chart for 2009 had all of the Sundays filled. Your
support is very much appreciated. The flower
chart for 2010 is how hanging in the Gathering
Hall.

Have you noticed?

Thanks to Lou Grotheer and
Gail Peterson, the display cabinet in the
Gathering Hall is full of beautiful angels and
creche sets for the season. If you haven't already
done so, take a moment to stop and see, and let
it enhance your preparations for the celebration
of Christ’s birth.
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WINTER POLICY

With winter weather in full swing, please take
note that when Des Moines Public Schools
dismiss early or are closed, all day and
evening activities at church are cancelled.

*k*% *k*% *kk*k *k*% *kk*k *k*% *k*%

High School Youth Christmas Party

There will be a Christmas Party for the High
School Youth on Wednesday, December 30,
from 6:00-10:00 p.m. We will eat dinner together,
hang out and have a white elephant gift
exchange. Watch for more details soon!!

Men in Mission

Men in Mission will meet Thursday, Jan. 7 at 6:30
p.m. Our speaker will be Tom Coates, President
of Consumer Credit of Des Moines, speaking on
"Personal Credit in a Changing Time." Come
and join us for a fine evening.

Stephen Ministry

Do you want to sharpen your caring skills? Have
you ever wondered what to say in a difficult
situation? Have you ever felt called to make a
difference in the life of another person who was
wounded in some way?

This winter another Stephen Ministry training
class will begin. Those who have taken the
course in the past consistently report that it is the
best course they have taken, not only for the
sake of serving in the church, but also for their
service at work and within their own families.

Learn to listen, learn to pray, and discover how
you are able to uniquely help another individual.
If you are interested in more information or you
would like to be added to the list of potential
class members simply call the church office at
276-6873 or contact Howard Kulzer at 280-7991
(e-mail:hkulzer@mchsi.com).



2009 Contributions

All contributions that you would like reflected on
your year end 2009 tax statement must be
received in the office by noon on Wednesday,
December 30. (The office will be closed on
December 31.) Any contribution received after
12:00 p.m. on the 30" will be input into January,
2010.

2010 Envelopes

2010 envelopes have been mailed
from the Church Budget Envelope
Company. If you have not
received your envelopes by
December 21, 2009, please call
the church office at 276-6873.

Library News

Stewardship Ministry Minutes on DVD are now
available in the Church Library. As part of the
Fall 2009 stewardship drive, this DVD was
produced based on the hands of Grace. These
Ministry Minutes ran in the sanctuary at the
beginning of worship services. They also ran
during the announcements in the Esperanza
Chapel. Look for them in the library. They can
be checked out.

Church Services to Go

If you missed a service or would like to "revisit" a
service, DVDs of the Sunday services are
available for check out in the church library. The
library will maintain about two months of
services. If you can't find the service you are
looking for, please call Diane Heid at 254-0379.

Endowment Committee

Application forms for funding of 2009 projects
may be obtained from the church office or on our
Web site: www.gracedm.org. Requests may be
for "non-Grace" projects as well as for projects
within Grace. Deadline for filing applications is
January 31, 2010. Grants will be decided on by
March 31.

Congregations Together in Mission

On March 14th of this year | attended
Congregations Together in Mission (CTIM), an
annual event held at First Lutheran Church in
Cedar Rapids. The theme was "The Discipling
Church." Two things impressed me about this
gathering. First, many talented people come from
all over the state to share their ideas with
mission-minded individuals, who also come from
all over the state. | attended workshops on Non-
violent Communication, Using Demographics to
Identify Mission Opportunities in Your Parish
Neighborhood, and Passing Down Oral Faith
Histories/Using Them to Encourage Action in
Planet Stewardship and Hunger Elimination.
(These are approximate titles that identify the
content more than the original titles of the
workshops).

In all there were 48 workshops and the Grace
Members that attended tried to divide up to get
maximum coverage of the information
presented. The second thing | liked was getting
to know Grace members a little better by
spending a day traveling, eating out, and sharing
a room. | hope | have the opportunity to attend
CTIM again. | would highly recommend this
workshop. | believe we ought to be intentional
about using the information we gather to truly
boost current ministries or implement new ones
to do God's Work with Our Hands. Together.

~~Sharon Morse

Grace Kids Care Center

Providing quality care in a Christian
environment for children ages 6 weeks-5 yrs.

Open Monday — Friday 7 a.m. — 6 p.m.

Full time daycare with a preschool program
included for children 2-5 yrs.

For more information call 276-0943



Children’s Ministry Corner

Pageant reminder

The Christmas pageant is coming up in a few days! Families, please remember that there is a dress
rehearsal on Saturday, December 19, from 10:00 a.m.-noon in the sanctuary. Parents of our
preschool/kindergarten class, you will be able to pick up your children at about 11:00 or 11:15 a.m. You
are welcome to stay for the rehearsal if that is easier.

On December 20, please have your children arrive by 9:30 a.m. so that we can have a final rehearsal.
Invite your family and friends to the 10:45 worship service that day to be a part of the children’s joy as they
present “Looking for the Child of Bethlehem.” See you then!

Super Wednesday Kids’' Hour

Our theme for December has been “Jesus is Born.” Be sure to ask your children what they have been
doing and learning. Remember that if you have children who are 4-5 years old, we now have a Pray and
Play Hour that is held during the same time, 6:30-7:30 p.m. The Pray and Play Hour takes place in room
101, and Kids’ Hour is now in room 102. Please note that there is no Super Wednesday on December 23
or 30. We will pick up again on January 6. Enjoy your Christmas break!

Sunday School Schedule

Parents, please remember that we do not have Sunday School classes on December 27 or January 3. We
look forward to seeing the youth on Jan. 10. Merry Christmas and New Year blessings from the Sunday
School staff!!

Family Fun Night

Come join us for January Family Fun Night with the elementary kids and their families. We will be having a
game night on Saturday, January 23, from 6:00 to 8:00 p.m., in Grace Hall. Several games will be
available to play, but feel free to bring your family's favorite game as well! Snacks and drinks will also be
provided. All are welcome! Please sign up on the youth bulletin board across from the library.

We are also looking for volunteers to share their Wii game systems that night. Please contact Stephanie
(515-276-6873 or stephaniejohnson@g.com) if you have one available

Emmaus Revisited Update

If you signed up to join a small faith-sharing group as part of Emmaus Revisited, you can expect to be
contacted by your group’s facilitator soon and to meet with your group for the first time in January.

The groups and facilitators are:

Group Facilitator Contact information

Ages 20-40 | Doug Johnson 265-0622, dougjohnson2@mchsi.com
Ages 41-65 | Roland Zimany 254-9121, bzimany@aol.com

Ages 65+ Bill Kallestad 712-541-8442, billkallestad@yahoo.com
Bilingual Ellen Wonderlin 277-9312, ellenwonderlin@aol.com

The Emmaus Revisited small groups are designed to help people in the congregation get to know each
other better and become more comfortable sharing personal stories of faith. The groups will meet four
times a year (about once a quarter) and will delve into Biblical stories involving roads.



Report on the Des Moines Area Religious Council

Delegates from DMARC’s member congregations met for the Annual Fall Assembly at 7:00 p.m. on
Tuesday, December 1, 2009, at St. John’s Lutheran Church.

Rick Kozin, Program Manager of Health Planning and Education for the Polk County Health Department,
was the guest speaker. He spoke about the overall health of the greater Des Moines metropolitan area,
the department’s areas of focus over the next few years, and ways in which DMARC'’s programs,
especially the “Mapping an End to Hunger” initiative, contribute to the health of our community.

The agenda for the Assembly was a discussion of changes in the by-laws. The Administrative Cabinet
recommended a changeover to a new fiscal year, and the consideration of amendments to the by-laws.

A number of questions in regard to these changes arose from the delegates. The result was that the
Administrative Cabinet will review their recommendations and they will be decided upon at a later
gathering.

Respectfully submitted,
Joanne Johnson, delegate

SAVE THE DATE: Saturday, January 30, 2010

WHAT: Hope for the Hungry: Feeding Greater Des Moines . A one-day gathering to learn ways to
help alleviate hunger in the greater Des Moines area.

WHERE: Walnut Hills United Methodist Church, 12321 Hickman Rd, Urbandale

WHEN: Saturday January 30, 9:00 a.m. — 4:00 p.m. Registration and networking begins at 8:00 a.m.
REGISTRATION COST: $15.00. WATCH for ways to register.

For more information check out UrbanFoodDSM.ning.com or contact
Diana Sickles dsickles@mindspring.com 255-5055
Adam Hammes adamhammes@gmail.com
Carla Peterman mpcp79@hotmail.com

FORMAT: Food & Faith: A Call to Action and Urban Ambassadors are joining forces to provide an
inspirational, informative, and practical summit to assist all who want to help feed hungry people but don't
know what to do or how to go about doing it. Leaders in the greater Des Moines area who are currently
feeding the hungry and are eager to share their experiences will be on hand to inspire, educate, and lead
a call to action so that all hungry people in the greater Des Moines area can be fed.

Keynoters are Debra Landwehr Engle (author of Grace from the Garden — Changing the World One
Garden at a Time), Jason Grimm, and St. Anthony’s Catholic School. Panelists and workshop leaders will
inform about what is going on and the possibilities for future opportunities; inspire by sharing personal
experiences; motivate with practical information; and empower through providing networking, mentoring,
and support people. Everyone will go away seeing that feeding the hungry and providing food security for
all is not only a possibility but can become a reality.

Take advantage of this great local opportunity!



Council Notes

Members of the Council will be addressing different issues during Temple Talks, Friendly Visitor
messages, and in bulletin inserts. Our goal is to communicate to members of the congregation and keep
everyone informed as we transition to an interim pastor and then call a new pastor. We recognize that
communication can always be better. We encourage the congregation to bring their concerns to council
members. If you aren’t sure who the council members are, please check out the photos posted near the
information center in the Gathering Hall. At this challenging time of change and transition in our church,
please be open-minded; listen with your heart and mind. We need to work together, sharing our talents
and skills to ensure we continue to practice our mission.

The Congregational Meeting will be held Sunday January 24, 2010, after the second service. Reports will
be given at that time, especially related to the budget, and updates on where we are in the transition
process. We will create a Call Committee soon after this meeting. In June, we will have a second
Congregational Meeting to share information, answer questions that have come up, and make decisions
about the budget and other things.

Dan Warren, council president, is ensuring that the pulpit is covered while we search for an interim pastor.
We appreciate the talents of our members who are retired pastors, and Pastor Mike Herschberger, as
well as Pastor Eric Carlson, Assistant to the Bishop, who will all help tend to our worship needs. Pastor
Carlson will be at Grace on Sunday December 20, 2009, to preach at the first service and conduct the
Adult Forum where he will present information and answer questions. Please plan to attend this
informative session. Once the Call Committee is established, he will return to counsel them in their
responsibilities and the process. The call process typically takes around twelve to eighteen months.

The interim pastor has a special job to make “time and space” between pastors.The interim pastor allows
time for us to grieve for the person who has left, to help us make good judgments about the future, and to
help us set up a positive environment for the new pastor. Interim pastors are specially trained for this job
and are not called, but are hired. We received names and information about two excellent candidates and
will speak to both of them early in December. Information will be forthcoming when more is known.

Several people have asked why we can't just avoid the process and call Pastor Herschberger. Pastor Mike
is already in the call process with other churches and it would be inappropriate to interrupt that discussion.
Pastor Mike is ready to take a call and Grace is not yet ready to extend a call. As a congregation, we need
to be patient and allow time for the transition so that together, we and the called pastor can serve our
mission as best as possible. We’'ve been counseled that the transition time with the interim pastor is an
important time of growth and thought in the life of the congregation. The “system is open to change” and
we need to prayerfully explore how we will fulfill our mission in the coming years. Then, we can call a
pastor who will be a good leader for the church we want to be.

Finally a reminder that we need to respect the new role of Pastor Cline and soon, the role of our new
pastor (interim or permanent). It is not appropriate for us to ask Pastor Cline to continue to perform
pastoral duties for members of Grace. This would put Pastor Cline in the awkward position of needing to
decline a request for pastoral care.

Grace Lutheran Church Council

Dan Warren (President) Joyce Lewis Denny Rehder Rich Snyder
Mary Freimuth Helt (V. President) Kristin Medhurst Jon Rissman Jeff Farrell
Melissa Lawson Carla Peterman Tom Selander Deanna Weber



Stewardship Corner
(taken from “Steward Builders”, a year-round stewardship publication)

In God’s Plan Nothing Is Insignificant

Lots of jokes have been made about the "begats" in the first chapter of Matthew.We have updated that
word now and use the more understandable "was the father of." Still, we tend to skip over those
seventeen verses with their hard-to-pronounce names. Yet we know that we can benefit from reading
these verses, for we are told, "ALL Scripture is God-breathed and is useful for teaching, rebuking,
correcting and training in righteousness” (2 Timothy 3:16). Insignificant as those names may at first seem
to us, each represents a person from whom Jesus was directly descended.

Bethlehem was considered an insignificant little town. Nothing much was going on there. When the Wise
Men went looking for Jesus, Bethlehem was not their first stop. No, they stopped in Jerusalem. They
inquired of a king in a king's palace for ". .. the one Who [had] been born king of the Jews" (Matthew 2:2).
Yes, the prevailing view of Bethlehem was that it was a pretty insignificant place. However, God chose
Bethlehem to be Jesus' birthplace. "But you, Bethlehem Ephrathah . . . out of you will come for me one
who will be ruler over Israel . . .” (Micah 5:2).

Then there's Nazareth. When Nathanael was told about Jesus, he sneered, "Nazareth! Can anything
good come from there?" (John 1:46) It was just an obscure, insignificant town, but it was the place God
chose to be Jesus' hometown.

Looking back, we see God's wonderful plan. We realize that nothing is insignificant to Him. "For My
thoughts are not your thoughts, neither are your ways My ways," declares the Lord. 'As the heavens are
higher than the earth, so are My ways higher than your ways and My thoughts than your thoughts™ (Isaiah
55:8-9).

Just as, in the past, God used seemingly insignificant people, places, and events to carry out His plan, He
is today using us where we live and where we work, throughout our daily lives, to be stewards of His
message, stewards of His gifts, stewards of the lives He has given us.

As we worship the Christ Child this Christmas season and hear again the wonderful chain of events God
put in motion to fulfill Scripture, let us be prepared to be used by Him as His ongoing plan for the salvation
of all people unfolds.

GOD GAVE MANKIND THE BEST
GIFT POSSIBLE WHEN HE GAVE
THE WORLD HIS SON. HIS

GIFT ENABLES OUR GIVING.

“For to us a Child is born, to us a Son is
given . . . And He will be called Wonderful
Counselor, Mighty God, Everlasting Father,
Prince of Peace” (Isaiah 9:6).



Council Minutes Grace Lutheran Church November 24,2009

The meeting was called to order by President Dan Warren. Present were Jeff Farrell, Mary Helt, MeLissa
Lawson, Joyce Lewis, Kristin Medhurst, Carla Peterman, Denny Rehder, Jon Rissman, Rich Snyder and
Deanna Weber.

A prayer was offered, the agenda adopted, and approval given to the minutes of the October 27th and
November 8th meetings. The staff and finance committee reports were accepted. Since Grace is no
longer involved in Drake Campus Ministry, the Council approved returning those funds to Lutheran
Campus Ministry.

It was decided that the Executive Committee should meet with the Finance Committee to discuss budget
and current operations. There remains some confusion about how to handle the six-month pledge
program in relation to the annual budget.

Dan announced that Pastor Carlson is offering two interim candidates — one in Arizona and the other in
Minnesota. He will work on setting up an interview schedule in December with hopes of bringing in an
interim pastor in January.

The Council voted to ask the Columbarium trustees for a report in January on the names of members who
have purchased space in the columbarium, and assurance from the trustees that those members have a
deed or other binding document recognizing their purchase. Some members of the congregation have
asked for proof of their purchase, and have received nothing so far.

During a discussion about the role of the Executive Committee during the transition, it was agreed that
they would act as “head of staff.” Denny Rehder has been assigned to attend staff meetings representing
the Executive Committee and the Council. Executive Committee will continue to meet weekly.

The Council decided to continue a series of Sunday bulletin inserts and temple talks to keep the
congregation informed of progress and changes.

The meeting was adjourned with the Lord’s Prayer.
Submitted by Denny Rehder, secretary

These minutes have not yet been approved by the Church Council

Lutheran Services in lowa
When Jesus spoke again to the people, he said, "I am the light of the world . Whoever follows me will
never walk in darkness, but will have the light of life."
John 8:12

“Together We Shine” has been a recurring theme throughout the year for Lutheran Services in lowa, and
with the support of congregations across the state we have shined bright. Children, families and
individuals have been embraced by the light of people like you who understand that sometimes we all
need a helping hand when struggling through difficult times.

During this season, we celebrate that our work is only possible because of God’s gift to all of us, Jesus
Christ. Through the love of Christ, LS| responds to the needs of tens of thousands of people searching for
a path to improve their lives. It is the light of life that Jesus grants to us all that provides those we serve
with futures of hope, healing and promise.

Thank you for sharing your light and the light of Christ by supporting LSI through prayer, volunteering and
financial contributions throughout the year. May you and your family have a blessed Christmas season
and we look forward to walking with you in service in the New Year at hand.




Christmas Eve Services:5:00 p.m. &
11:00 p.m. There will be special music
before each service, with the majority of it
before the 11:00.

Spanish Christmas Program in Esperanza
Chapel: 10:00-10:30 p.mwith a time of
fellowship beginning at 9:00 p.m. in Café
Esperanza

Christmas Day Service: 10:00 a.m.
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